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Succession Planning
Definition 
Succession planning refers to the process whereby new leaders in an organization are identified and then developed to ensure they are well qualified to take up the roles of old leaders after their death if retirement (Titzer et al, 2014).
Importance of Succession Planning in Healthcare  
One of the benefits associated with succession planning is that it provides an opportunity in healthcare to identify a successor and study their behavior over a given period. That way, the administration recognizes the perspective characteristics of the successor and determines their suitability (Groves, 2017). Identifying the prospective successor presents the management with an opportunity to nurture the candidate to make them qualified for the job that awaits them in the future. That way, it is possible for these candidates to deliver quality results enhancing the ability of the healthcare organization to add value to society. For example, making nurses aware that they are likely to be successors in future for various senior positions will make them more adherent to standards in healthcare.  
The second importance of succession planning is that it helps in reducing healthcare personnel turnover as it facilitates retention. The existence of employee succession culture in a healthcare organization supports the employees to better their performance in a bid to be identified for succession (Titzer et al, 2014). Succession, therefore, leads to the ability of an organization to yield high-value products and services for the clients. That way, the company fulfills its objectives add value to itself. For example, nurses and other healthcare personnel will exercise more patience with their patients as they do not want to engage in activities that may jeopardize the likelihood of them being made successors in the future. 
Succession Planning Process 
Succession planning process in a health organization occurs in five steps. The first step allows the management to identify the main areas and positions available (Titzer et al, 2014). As a result, jobs that are vacant at the time and those that will likely to be in future. Identification of positions to be filled gives an opportunity for the second step. 
Secondly, the healthcare management conducts an exercise that allows for the identification of the required employee potential in fulfilling given positions. The skills and experience needed for the positions to be filled are identified (Groves, 2017). Identifying these skills allows for the hospital management to move to the next step which is the identification of candidates interested in the positions.
Identification of interested employees is the third step observed in planning succession in healthcare organization. After identification of employees, some assessment tests are conducted (Titzer et al, 2014). The assessment tests aim at ensuring that only the candidates with a promising future regarding job performance are selected for protection which gives an opportunity for the rise of the fourth step. 
The fourth step involves the process through which knowledge transfer plans are developed and implemented (Groves, 2017). The strategies that are to be used in step includes training, development and among others. For example, training the healthcare personnel together allows them to share ideas and which may lead to a high dream performance. 
Lastly, the fifth step in the succession plan includes the evaluation step. It is essential that likely successors to be continuously assessed will make it possible for the hospital management to understand whether they are a right choice or not (Titzer et al, 2014). That way, the necessary measures will then be taken to enhance their utility in healthcare.
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